
Open Leadership Bingo 
Discover peers’ open leadership with this meet & greet activity 

Directions​: Travel the room and share your ​open leadership​ practices and questions with peers. Mark 
off the corresponding square - or write down the person’s name - whenever you meet someone who... 
 

 Work open  Lead open  Licensing  Trainings  Tools 

 
Worked on a shared 
document. 
 

 
Led a team in 
shared 
decision-making on 
a project. 
 

 
Can explain 
copyright. 

 
Participated in 
Mozilla’s online 
Open Leadership 
Training Series. 
 

 
Uses GitHub for 
open projects. 

 
Created a shared 
document. 
 

 
Managed & 
delegated tasks to 
a contributors to an 
open project. 
 

 
Added a Creative 
Commons license 
to a project. 

 
Attended a Working 
Open Workshop. 
 
 

 
Chats on Gitter 
about open 
projects. 

 
Designed or 
co-designed for 
participation. 
 

 
Served as a 
maintainer on an 
open project. 

 
Added an open 
software license - 
like BSD, MIT, or 
MPL 2.0 - to a 
project. 
 

 
Facilitated at a 
Working Open 
Workshop. 
 

 
Maintains a social 
media channel or 
community call for 
an open project. 

 
Invited 
contributions to an 
open project from 
from their 
community. 
 
 

 
Introduced open 
practices to 
colleagues or 
community 
members. 

 
Forked or remixed 
an openly licensed 
project. 

 
Took a course or 
attended a 
workshop about 
open practices. 

 
Uses project 
management 
software for open 
projects. 

 
Contributed to 
someone else’s 
open project 
 

 
Can explain the 
benefits of 
openness for a 
project and 
community. 
 

 
Convinced someone 
else to use an open 
license. 

 
Led a course or 
workshop about 
open practices. 

 
Uses another 
shared document 
platform for open 
projects. 
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